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Analysis

Workforce * Representation in terms of race, gender and
disability —EAP
* Recruitment trends
* Skills

Policies, procedures, practices and * Barriers
work environment * Leadership
* Culture
* Best Practices
Principles
Consultation
Participation

Involvement
Beyond compliance




Workforce Analysis

e Use of EEA1- employees complete EEAL.

* Cluster workforce analysis using regional and national EAP.

e Group workforce analysis using national EAP.

* Analyse internal and external environment in terms of
availability of skills (including future skills).

e Complete EEA 12 and provide strategies to address
under-representation.
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Barriers identification Example

INTRODUCTION

*  Employers are expected to eliminate unfair discrimination in all aspects of the workplace. Organisations
need to identify barriers to ensure that fair employment, development and promotion of employees from
the designated groups take place.

INSTRUCTIONS

* The questions must be answered with your division/cluster as your point of reference. Please do not
respond from a general Ned bank's perspective.

*  Read each question carefully before responding.
*  Keep in mind the above explanation of unfair and fair discrimination as you respond

*  When responding to questions, the following will assist you to identify barriers: Is the policy, procedure or
practice

* Unfairly discriminatory
* Valid
* Applied consistently to all employees
* Compliant with legislation
*  Feel free to provide additional comments below the question if you wish to do so.

*  Your personal particulars on the cover of this questionnaire will assist in addressing issues at their point of
origin. However you are not compelled to provide this information.
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Implementation

e Development of AA measures in EEA12 and EEA13.

* Measures

> Eliminate employment barriers that adversely
affect the designated groups.

> Advance diversity at the workplace.

> Promote reasonable accommodation of the
suitably qualified people from the designated
groups.

> Recruitment, promotion, retention and
development.

> Preferential treatment, realistic and flexible

numerical goals and targets
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Implementation continues

Elimination of barriers ¢ Recruitment and selection.
¢ Ethics- discrimination and sexual harassment.

Advance diversity * Diversity awareness
* Religion
* Mean Who Do Good

Reasonable Accommodation * Reasonable accommodation for the suitably
qualified persons.
» Systems for persons with disabilities.

* Mothers
Recruitment, retention and skills * Recruitment skewed in favour of the
development under-represented groups.

* Clusters document retention drivers.
* Bursaries skewed in favour of the designated
groups.

Preferential treatment * Ten transformation truths commit to Africans,
women and persons with disabilities.
* Appoint overrepresented groups with proactive N
skills development initiatives. -

Nedbank way

e Analysis and barrier identification is not a once off exercise.

e Barriers are dealt with on continuous basis.

* AA measures are tracked on a monthly basis.
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We are the money expects who do

good.
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